
  

 

 

Summary o f Key Features in iGraf x desktop appl icat ions 
 

Key Feature and Benef i ts iGra fx 
Flo wChar t

er 

iGra fx 
Process 

iGra fx 
Process for 
Six Sigma 

iGra fx 
IDEF0 

Process Managemen t       

In tel l igen t Sw i m lane® Diagrams:  Experience an 
ROI by minimizing time to create and edit process maps 

    

In-l ine Analysis:  Instantly understand process 
capability and the impact of changes 

    

Seamless In tegra t ion wi t h the iGra fx Fami ly:  
Leverage and share organization-wide efforts and 
maintain central data management 

    

BPMN Diagram m ing:  Protect your process 
documentation investment by using the standard business 
process diagramming notation 

    

Process and BPMN Guide: Reduce model development 
time by defining critical elements first 

    

Customizable Data Fields:  Improve model 
comprehension and ownership by linking closely to 
organizational data standards 

    

Ease o f Use and Product iv i t y     

Au to mat ic l ines:  Line routing, skips and junction dots 
all done automatically 

    

Au to-gro w shapes:  Shapes expand automatically as 
text is entered 

    

Au to mat ic connect ion  Connection lines are 
automatically drawn 

    

M u l t ip le page suppor t:  Ability to work with multiple 
pages in a single window 

    

Dynamic Page Size:  Lack of barriers enables greater 
focus on capturing process knowledge 

    

Hierarchical Process Maps:  Improve readability and 
comprehension through logical design 

    

Expor t Report Data:  Improve understanding of test 
results through extensive testing in third party applications 

    

Impor t Actual Process Data:  Improve accuracy of 
results through use of empirical data 

    

Visio® Impor t:  Reduce development time by 
leveraging legacy content 

    

Ins tan t Web and Microsof t® Of f ice® Publ ishing:  
Improve visibility and compliance through easy knowledge 
sharing 

    

Explorer:  Easily visualize and navigate even complex 
models 
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Simula t ion     
In tegra ted Repor t ing:  Understand change impact in 
real time 

    

User Def inable Model ing Data:  Improve accuracy of 
results through increased resemblance of model to real-
world 

 
   

M u l t ip le Scenar io Analysis:  Identify optimal changes 
through comprehensive parameter testing 

 
   

Analyze Mul t ip le Runs in a Single Repor t:  
Leverage high-impact changes through side-by-side 
comparisons 

 
   

Simula t ion t ime f rames f rom 1/10 second to 
years:  Increase scope of process improvement through a 
wider range of processes analyzed 

 
   

Live Process Analysis Shapes:  Visually demonstrate 
bottlenecks and process behavior 

 
   

Me thodology Suppor t     
Lean Tools and Value Stream Mapping:  Improve 
manufacturing and transactional processes using state-of-
the art techniques 

    

BPM Tools:  Bridge gaps from business to IT through 
standards and ‘execution ready’ diagrams 

    

Design o f Exper imen ts:  Identify optimal changes by 
designing and performing full factorial experiments in a 
risk-free environment 

    

Data Fi t t ing:  Improve accuracy of results through 
statistical fitting of emprical data 

    

Dynamic, Data-Driven Cause & Ef fect and Pareto:  
Reduce development time and increase usability of key 
analysis tools 

    

In tegra t ion w i t h MINITAB® and JMP®:  Reduce 
project time and errors through a direct integration with 
critical Six Sigma tools 

  
  

M odel Setup Wizard:  Reduce model setup time     
Rules Enforcemen t:  Ensure compliance with IDEF0 
standards 

    

Customizable Model Templa tes:  Reduce model 
development time and ensure compliance with standards 

    

Glossary:  Improve model comprehension    
 

FEO, Text and Node Tree Diagrams:  Improve model 
comprehension and clarity 

   
 

 
 


